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Understand 
the issues & 

clearly de�ne 
the challenge
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Preliminary Design Fabrication Package

TestingDe�ne , design, & develop 
iterative prototypes to test 
function & ensure �tness 

for purpose

Establish the supply chain & 
create required supporting 

documents.

Implementation

Realize the design & 
ensure functionality.

Veri�cation and sign o�.

Conceptual Design

Investigate options & iterate 
creative solutions based on 

discovery outputs. 

Execute the design, re�ne & lock 
in details, con�rm requirements 

are met & set up design for 
manufacturing.

Preliminary Design Review

Does my functional prototype work?

What standards need to be met?

What is my MVP made of?

...

How many ways to solve the challenge?

Which is the best?

Does the concept meet the requirements?

Do I have su�eient resources?

Can I de�ne my minimum viable product?

...

Concept Review

What are my competitors doing?

What are my key requirements?

What are the biggest risks?

What are the easy wins?

What are my predicted costs?

...

Discovery Package

How is it going to be built?

What will my supply chain look like?

Are the implementation costs appropriate?

Does it comply with applicable standards?

...

Critical Design Review

Can I �nalise my bill of materials?

Do I have everything my supply chain needs?

Do I have a manufacturing & assembly plan?

How am I going to test?

Do I need regular inspections & quality control?

...

Fabrication package sign off

Did it work?

Did I achieve what I set out to do?

Have we identi�ed lessons learned?

Can we build on this?

What's next?

...

Final Project Review

Detailed Design

Upgrade     Support     Monitor


