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What are my competitors doing? How many ways to solve the challenge? Does my functional prototype work? How is it going to be built? (] Can | finalise my bill of materials? Did it work? (]
What are my key requirements? Which is the best? What standards need to be met? What will my supply chain look like? (] Do | have everything my supply chain needs? Did | achieve what | set out to do?
What are the biggest risks? Does the concept meet the requirements? What is my MVP made of? Are the implementation costs appropriate? (J Do | have a manufacturing & assembly plan? Have we identified lessons learned?
O How am | going to test? Can we build on this?

What are the easy wins? Do | have suffieient resources? K Does it comply with applicable standards?
What's next?

% Do | need regular inspections & quality control?

What are my predicted costs? Can | define my minimum viable product?
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